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Maintain standardization for a
rapid, innovative approach to
new product development

Reduce product time to mar-
ket and minimize costs

Reduce last minute design and
production changes

Implement processes that
ensure customer satisfaction
and product quality

Improve new product devel-
opment cycles to accommo-
date competitive advantage
and growth
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EPM LIVE BUILDS DES$IFOR LEAN SIGMA (DFLS) SOLUTION
LEVERAGING MICROSBRODJECT SERVER RNI3S

One of EPM Live's long standing clients had the need to implement a structured
approach to deploy Design for Lean Sigma (DfLS) across new product development
(NPD) within their organization. Leveraging HEN, Microsoft Project Server and
Microsoft Office SharePoint Server EPM Live was able to help design, build and adapt
this innovative approach to improve and perfect their new product development
process.

This solution wagitended to achieve an entb-end deployment process that would
significantly enhance the development of products and services that far exceeded
other problemsolving and design approaches.

Six Sigma has been successfully applied to many industries and verticals to help solve
business problems and improve product performance, processes, and services. The
concept of DfLS pertains to delivering a product or service with the defined and
intended functionality at the lowest cost and at the Six Sigma quality level.

The solution was designed to standardize the client's new product development life
cycle including all DDOS (Define, Develop, Optimize,-8pafghases. Some of the
requirements for the DfLS approach were as follows:

I Create a custom NPD Microsoft Project wizard that would step each project
ager through the creation of a DfLS schedule that would align specifically to t
NPD needs/requirements

Create 4 MS Project templates/types that would automatically be created bas
on the responses to the MS Project wizard questionnaire, and that would alig
with all four project classes defined in the client's DfLS structure

Continues on page 2
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Lock down all required tasks within the schedule that are mandatory within the specified project class to prevent deviation

from the standard process

Create an EPM Live SharePoint workspace that is lin
to the MS Project schedule that will automatically gen
erate the required forms associated with the specified
project class

Create NPD DfLS custom forms to align to client's bu
ness structure including: 10 Key Questions, Project
Charter, MultiGen Planning, SIPOC (Suppliers, Input,
Process, Outputs, Customers) Form, RACI Chart, Prd
Plan, Budget Activity, Risk Analysis, Affinity Diagram,
Conjoint Analysis, Kano Model, Benchmarking, CTQ

Scorecard, HOQ Matrix, Prototyping Activity, Design
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FMEA, Market Research/VOC/Function Mapping Activity,

Gate Review Survey

Automated workflow that would trigger stage gate
approval based on form completion and product team
survey responses

Figure 1: DfLS Project Forms

A customer DfLS wizard was built in Microsoft Project Server to help enforce the completion of required tasks within thileDDOS
cycle. Once the wizard had completed and the project class was identified, a custom EPM Live SharePoint project sitedvas cre

Figure 2. DfLS Project Wizard

The system became an ea®yuse, standardized tool that gave the
product managers and project managers the tools they needed to
make better informed decisions, efficiently control their schedules
and budget to lean standards and take away the guesswork when it
came to creating and maintaining the necessary forms to complete
their stage gates.

The EPM Live SharePoint project workspace was designed to
auto-generate all documentation and forms required for the
specified project class defined in the MS Project wizard proc-
ess. This functionality allowed the project managers to focus
on managing the work for their projects and not the processes
behind it.

Leveraging the Microsoft technologies already in place, EPM

Live was able to build a powerful tool that would extend the
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prove time to market and increase quality.

EPM Live provides Microsoft SharePoint Project and Work Management solutions for everyone in an organization, from tgams tha

want to work within individual Workgroups, to organizations that want to utilize Enterprise tools.

EPM Live has evolved the Microsoft Office SharePoint Server stack to a more comprehensive and integrated EnterprisedRroject a
Work Management system. Building on the familiar Microsoft tools that many people already know, the EPM Live solutionin-
cludes web parts, Microsoft Project Adtts, SharePoint Features, SharePoint Applications, and Industry Best Practices & Pjocess

templates designed to work together to help you address your Enterprise Project and Work Management needs.




