Case Study District of Columbig Department of Transportation

Quick Facts

Country. USA
Industry: Government
Location Washington D.C.

Software Solution

1 Microsoft Project

9 Microsoft SharePoint
1 EPM Live

Benefits

1 Improved efficiency and re-
duced costs through global
management of all projects
from a centralized location

1 Greater control over proc-
esses to closely monitor pro-
ject budget and schedule

1 Improved data integrity and
support

Improved project manage-
ment consistency and stan-
dardization

Increased communication
and transparency with all
stakeholders
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THE DISTRICT OF CRBIA GOVERNMENT'S DEPARTMENT OF
TRANSPORTATION (DDOT) SELECTS EPMRIREGIECT TRANS-
PARENCY

Company

The District of Columbia government's Department of Transportation's (DDOT) mis-
sion is to enhance the quality of life for District residents and visitors by ensuring that
people, goods, and information move efficiently and safely, with minimal adverse
impact on residents and the environment.

DDOT manages and maintains transportation infrastructure:

1 Plans, designs, constructs, and maintains the District's streets, alleys, sidewalks,
bridges, traffic signals, and street lights

1 Manages and makes improvements to the street system to facilitate traffic flow
through the District of Columbia

1 Manages, with the Department of Public Works, the removal of snow and ice from
the streets

9 Coordinates the District's mass transit services, including the redizredro-
gram for students using MetroBus and MetroRalil

Situation

In compliance with the federally mandated reporting requirements in the America
Recovery and Reinvestment Act (ARRA) of 2009, the District of Columbia govern
ment's Department of Transportation (DDOT) needed a solution to standardize p
ject management processes and provide detailed transparency and accountabilit
reporting to track 15 stimulufunded projects. Several areas of detailed reporting a
required by the bill to provide transparency to the American public regarding proje
performance (including items such as jobs created), information collection and dig

semination, budget execution, and risk management data.

Continues on page 2
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THE DISTRICT OF CRBIA GOVERNMENT'S DEPARTMENT OF TRANSPORTATION (DDOT) SELECTS E
LIVE FOR PROJECTNHAMRENQYK E d)

DDOT engaged Innovatiege an EPM Live partner, to design, construct and implement a project coordination and
tracking (PCAT) system to establish project transparency for the 15 projects funded with stimulus money. Once the
initial proof of concept (POC) wascepted, the DDOT executive management team requested that the project be
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entire project portfolio of approximately 500 projects.

Objectives

The following objectives were put forth to improve project management
disciplines and processes throughout the organization using a PCAT system:

1 Increase stakeholder communication in an effort to achieve a higher
level of responsiveness to the community by providing project visibility
and awareness into all portfolio initiatives

1 Increase project management consistency using a standardized toolset
that is capable of accommodating various project teams and multiple
project types, as well as provide a centralized location for project data to
improve data integrity and support standardized best practice processes

1 Create a system to promote transparent budgeting so that public dollars
are accurately tracked preventing overages, ensuring financial optimi-
zation, and providing proper funding allocation

1 Establish project management process/controls to trigger early identifi-
cation of potential project issues and increase stakeholder involvement

Solution

Innovativee designed, constructed and implemented the project coordina-

tion and tracking PCAT system to establish project transparency throughout the organization. The system features EP®A Live's P
ject Publisher tool, which provides DDOT with the ability to publish all Microsoft Project plans to SharePoint, puttiogdhs p

and controls in place to closely monitor project budget and schedule performance.

The PCAT system proved to be a powerful tool that was able to bring all processes, all people and technology togetkeluin one
tion. Utilizing Microsoft SharePoint, Microsoft Project and EPM Live, DDOT now has global visibility into all projedtseivithin
application to ensure project transparency and maximized ROI.

"The idea of bridging the gap between project data vs. organizational data, which is a common problem in many orgamiaations,
a problem we wanted to help solvi's not a technology problemit's a need to get all people to work together," said Mike Tay-
lor, Innovativee president and CEO.

Moving forward, DDOT will continue to manage future projects using the new system, as well as continue to improve stakeholder
communication that will result in public visibility into DDOT initiatives.
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About EPM Live

EPM Live provides Microsoft SharePoint Project and Work Management solutions for everyone in an organization, from tgams tha
want to work within individual Workgroups, to organizations that want to utilize Enterprise tools.

EPM Live has evolved the Microsoft Office SharePoint Server stack to a more comprehensive and integrated EnterprisedRroject a
Work Management system. Building on the familiar Microsoft tools that many people already know, the EPM Live solution{in-
cludes web parts, Microsoft Project Adtts, SharePoint Features, SharePoint Applications, and Industry Best Practices & Pijocess
templates designed to work together to help you address your Enterprise Project and Work Management needs.




