
DOOSAN INFRACORE INTERNATIONAL SELECTS EPM LIVE AS THEIR 
GLOBAL PROJECT MANAGEMENT APPLICATION  IN THE CLOUD 

Company 

Doosan Infracore International Construction Equipment (DICE) is a worldwide leader 
for providing first-class products for construction equipment and industrial vehicles. 
DICE is growingτtheir goal is to become one of the top 5 infrastructure support busi-
nesses (ISB) in the world.   
 
As a result, DICE is expanding their investments and support activity in research and 
ŘŜǾŜƭƻǇƳŜƴǘΦ !ǎ ŀ ŎǊƛǘƛŎŀƭ ǇŀǊǘ ƻŦ 5L/9Ωǎ ǾƛǎƛƻƴΣ ƴŜǿ ǇǊƻŘǳŎǘ ŘŜǾŜƭƻǇƳŜƴǘ όbt5ύ ŀƴŘ 
information technology (IT) divisions must have the tools necessary to support their 
growing vision. Additionally, there are many integration activities that need to be 
managed and tracked globally, but executed regionally. 

Situation 

Both NPD and IT groups rely heavily on project management policies and practices to 
successfully deliver value to DICE. From the inception of DICE, IT has had the need to 
plan, execute, manage and monitor projects on a worldwide basis. EPM Live was first 
identified by NPD as a SharePoint enhancement capable of managing both IT and 
NPD projects. A team review of EPM Live led to the joint decision to move forward 
with EPM Live in a proof of concept (POC) environment and would be centered 
around select key initiatives within the IT and NPD divisions. DICE would leverage 
9ta [ƛǾŜΩǎ ƻƴƭƛƴŜ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ŘŜǎƛƎƴΣ ōǳƛƭŘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǘƘŜƛǊ th/ ǇǊƻƧŜŎǘ 
management solution.  
 
Following several months of extensive usage and analytics, DICE decided to move for-
ward with the roll-out of EPM Live for the following teams: IT, Global SIOP, Global 
Integration, Portable Power Engineering (for timesheets), IMO (Integration Manage-
ment Office) and NPD.  
 

Case Study | Doosan Infracore International  

Quick Facts 

Country : Global  

Industry :  Manufacturing  

Location :  HQ- North Carolina  

 

Software Solution 

¶ Microsoft SharePoint 

¶ Microsoft Project 

¶ EPM Live 

Benefits 

¶ Improved demand management 

discipline and defined decision 

making process 

¶ Increased accountability and 

awareness for project managers 

and project teams 

¶ Reduced manual effort for pro-

ject statusing leading to greater 

resource and project efficiency 

¶ Greater project performance 

due to early detection of project 

impacts and overall dashboard 

visibility 

¶ More accurate and controlled 

project actuals through enforced 

time tracking (timesheets) 

Continues on page 2 



²ƛǘƘ 5L/9Ωǎ ŎǳǊǊŜƴǘ ŎǊƛǘƛŎŀƭ ƭƛƴŜ ƻŦ ōǳǎƛƴŜǎǎ ό[h.ύ ŀǇǇƭƛŎŀǘƛƻƴǎ ŀƭǊŜŀŘȅ ǊŜǎƛŘƛƴƎ ƛƴ aƛŎǊƻǎƻŦǘΩǎ hƴƭƛƴŜ {ŜǊǾƛŎŜǎ όah{ύ ŜƴǾƛǊƻnment, 
9ta [ƛǾŜ ǿŜƴǘ ǘƘǊƻǳƎƘ ŜȄǘŜƴǎƛǾŜ ǊŜǾƛŜǿǎ ŀƴŘ ǘŜǎǘƛƴƎ ǘƻ ōŜŎƻƳŜ ŀǇǇǊƻǾŜŘ ǘŜŎƘƴƻƭƻƎȅ ǿƛǘƘƛƴ aƛŎǊƻǎƻŦǘΩǎ ŎƭƻǳŘ ǎŜǊǾƛŎŜǎΦ 5L/9 Ŏŀƴ 
now focus their energy on solving business problems and not on infrastructure issues.  

Objectives 

The following objectives were put forth to establish a worldwide project management solution for multiple divisions:   

¶ Reduce manual effort required by all teams to status projects 
ensuring that all teams are working effectively, efficiently and at 
optimal resource allocation levels  

¶ Build disciplines and procedures around demand management to 
maximize ROI and make better informed business decisions  

¶ Obtain standardization by implementing common and consistent 
processes amongst all teams leading to more efficient working 
environments and best practice alignment  

¶ Improve project performance by leveraging key metrics, 
dashboards and reports that detect early stages of project impact  

¶ aŜŜǘ ŀƭƭ ǎŜŎǳǊƛǘȅ ŘŜƳŀƴŘǎ ŀƴŘ ǊŜǉǳƛǊŜƳŜƴǘǎ Ǉǳǘ ŦƻǊǘƘ ōȅ ǾŀǊƛƻǳǎ ǳǎŜǊ ǘŜŀƳǎ ŀƴŘ aƛŎǊƻǎƻŦǘΩǎ ŎƭƻǳŘ ŎƻƳǇǳǘƛƴƎ ǎŜǊǾƛŎŜǎ 

Solution 

5ƻƻǎŀƴ LƴŦǊŀŎƻǊŜ LƴǘŜǊƴŀǘƛƻƴŀƭ ǳǘƛƭƛȊŜŘ 9ta [ƛǾŜΩǎ vǳƛŎƪ {ǘŀǊǘ ŀǇǇǊƻŀŎƘ ŦƻǊ ǘƘŜƛǊ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ th/Φ ¢ƘŜ vǳƛŎƪ {ǘŀǊǘ 
approach is an innovative deployment methodology utilizing industry best practices to accelerate configuration and leverage key 
ǎȅǎǘŜƳ ŎŀǇŀōƛƭƛǘƛŜǎ ǘƻ ŘŜǎƛƎƴ ǎƻƭǳǘƛƻƴǎ ǘƘŀǘ ǎǇŜŎƛŦƛŎŀƭƭȅ Ŧƛǘ ǘƘŜ ƴŜŜŘ ƻŦ 5L/9Ωǎ ōǳǎƛƴŜǎǎ ǎǘǊǳŎǘǳǊŜΦ  

5L/9Ωǎ ǇǊƻƧŜŎǘ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŦŜŀǘǳǊŜǎ 9ta [ƛǾŜΩǎ tǊƻƧŜŎǘ tǳōƭƛǎƘŜǊ 
tool that allows project managers the ability to publish their Microsoft 
Project schedules to SharePoint. Select users are also leveraging EPM 
[ƛǾŜΩǎ ǿƻǊƪ ǇƭŀƴƴŜǊ ǘƻƻƭ ǘƻ ōǳƛƭŘ ǎŎƘŜŘǳƭŜǎ ŘƛǊŜŎǘƭȅ ƛƴǘƻ {ƘŀǊŜtƻƛƴǘΦ 
5L/9Ωǎ ǎȅǎǘŜƳ Ƙŀǎ ōŜŜƴ ŘŜǎƛƎƴŜŘ ǘƻ ŀŎŎƻƳƳƻŘŀǘŜ ŀƭƭ ǇǊƻƧŜŎǘ 
management maturity levels to increase usability and nurture increased 
user adaption.  

5L/9 ǿƻǊƪŜŘ ǿƛǘƘ 9ta [ƛǾŜΩǎ ǎŜǊǾƛŎŜǎ ǘŜŀƳ ǘƻ ŘŜǎƛƎƴΣ ōǳƛƭŘ ŀƴŘ 
implement key customizations within their environment that would 
allow them to support key deliverable tracking and workflow, support 
project categories for multiple regions and business units and track all 
ǘƛƳŜ ŀŎǊƻǎǎ ǇǊƻƧŜŎǘǎ ǘƘǊƻǳƎƘ 9ta [ƛǾŜΩǎ ǘƛƳŜǎƘŜŜǘ ŎŀǇŀōƛƭƛǘƛŜǎΦ  

� ÊPM Live has enabled us to mature to the next level of process structure and control. We are in the process of solidifying our 
ƛƴǘŜǊƴŀƭ 5L/9 ŘƛǎŎƛǇƭƛƴŜΦ  9ta [ƛǾŜ Ƙŀǎ ōŜŜƴ ŀ ƪŜȅ ŜƴŀōƭŜǊ ǘƻ ǎǳǇǇƻǊǘ ǳǎ ƛƴ ǘƘƛǎ ƴŜȄǘ ǎǘŜǇΦέ - Jim Talbot, DICE PMO and IT Compli-
ance Manager 

DOOSAN INFRACORE INTERNATIONAL SELECTS EPM LIVE AS THEIR GLOBAL PROJECT MANAGEMENT 
APPLICATION IN THE CLOUD (���K�E�d�[��) 

About EPM Live 

EPM Live provides Microsoft SharePoint Project and Work Management solutions for everyone in an organization, from teams that 
want to work within individual Workgroups, to organizations that want to utilize Enterprise tools.  

EPM Live has evolved the Microsoft Office SharePoint Server stack to a more comprehensive and integrated Enterprise Project and 
Work Management system. Building on the familiar Microsoft tools that many people already know, the EPM Live solution in-
cludes web parts, Microsoft Project Add-ins, SharePoint Features, SharePoint Applications, and Industry Best Practices & Process 
templates designed to work together to help you address your Enterprise Project and Work Management needs. 

Figure 2: Resource Center (POC) 

 

Figure 1: Project Portfolio (POC) 


